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Ethics you can touch…
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The challenge

Whilst the UK gifting category flourished, Mondelēz was losing market share. 
With a sharp rise in the need for sustainable and ethical gifting, Green & 
Black’s was well positioned to help Mondelēz win again. 

The brand’s gift packs were divorced from the pioneering ethical brand and 
its principles, using a conventional over-packaged SKU made with 
unsustainable materials.

Touch were approached to help strike a balance: between a relevant, unique 
and high quality gifting experience, and a positive sustainability story. 

The project had an aggressive goal to move from concept to launch in 
under 6 months, requiring Touch’s fast-track design process.
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Springboard for success

Our insight team conducted a series of deep-dive 
activities to understand the visual, experiential, 
sensorial and emotional levers involved in the 
chocolate gifting category.

It was also crucial to review the current 
sustainability landscape – what’s important to the 
next generation of consumers, what’s possible, 
and what other people are doing?

The insights gathered were consolidated into 
inspirational and consumer-centric springboards 
from which to ideate in a workshop that was led 
by team Touch.
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Meeting of minds

In order to generate holistic and 
rounded ideas that were actionable, 
Touch requested a multi-functional 
client team. 

We led a challenging and productive 
session, unearthing a raft of ideas – from 
evolutionary to revolutionary….

…whilst the expertise in the room 
ensured that each idea was relevant, 
desirable and essential feasible within 
the aggressive time frame. 
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Consumer interaction

Success in gifting comes from creating the 
desired experience for both giver and receiver. 

Touch ran a series of ‘packaging playgrounds’ 
with consumers, identifying principles for the 
perfect chocolate box gift to give and receive, 
creating an opportunity to test, learn and build 
– with designers working ‘live’ alongside 
consumers to optimise ideas. 

Experienced Touch moderators enabled the 
client team to actively participate in the 
session, working with consumers first hand, 
to test and learn in a dynamic fast paced 
way that provided quick results. 
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Iterative design

The most compelling ideas were developed in 
our design studio and transformed into 
detailed packaging concepts. 

What followed was an incredibly fast-track, 
iterative design process with suppliers 
engaged early to co-develop, and model 
concepts.  In this agile approach, feedback 
was rapidly and continuously responded 
to by design and manufacturing teams 
in partnership.

This pioneering methodology ensured 
that the resulting designs could be 
pushed to the boundaries of supply 
chain feasibility, whilst retaining 
the original intent of the brief. 
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Technical expertise

With an objective of demonstrating viability 
within 5 months of project commencement, 
our design process involved frequent liaison 
with Mondelēz’ packaging team & 
supply base. 

From sharing technical drawings, material 
sourcing and helping in the development of 
realistic prototypes, we were ‘on hand’ to 
turning ideas into reality in the most 
efficient way possible.
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Distinctive design

The resulting design has enabled Green & Black’s 
to marry the brands packaging with its ethics, 
whilst also offering consumers something that is  
guilt free when it comes to the pack’s end of life.

The packaging concept has moved G&B’s gift 
boxes to one, single material that can be easily 
and effectively recycled – contributing to a 
circular economy in a way that requires no extra 
effort from consumers.
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Sustainable story telling

As well as heroing sustainability, we wanted to 
explain to consumers why this brand was 
ethically head and shoulders above the others…

The immediate experience is of unwrapping 
something special, something precious. As 
layers are folded back, information is divulged –
enabling the brand to celebrate once more the 
heritage and meaning of Green & Black’s. 

The wine pairing pack elevates Green & Black’s 
within an otherwise commoditised category –
transforming the treating occasion to one of 
connoisseurship and ‘adult’ indulgence.
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Agile success story

“We want to express our appreciation for all of 
the hard work and effort you have made in 

making our G&B’s Agile project a success. The 
timeline for this project was particularly quite 
tight; but the Touch design team worked with 
us to meet our brief on time and in full. They 
were so agile in their feedback and iteration 
methodology which allowed us to have an 

outstanding outcome with our pack designs.”

Senior packaging technologist, Mondelēz


